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President’s Corner 

PRESIDENT’S CORNER     

Dear Fellow RMA Texas Members: 

Happy New Year to all!  2020 was a very 
interesting year for us all.  Well, we made it 
through 2020 and ready to hit 2021 running. 
  
Despite the pandemic, life went on and all 
the Texas chapters kept plugging along. 
Granted, Zoom and Microsoft Teams plus 
other forms of virtual communication 
became our friends (?), but we managed to 
continue to meet and hold conferences, 
seminars, and many learning opportunities.  
It was somewhat disappointing because 
there is something about that personal 
interaction with each other that completes 
the RMA experience.  Speaking for me 
personally, I miss seeing everyone and 
having those personal connections that 
made me initially join RMA.  Of course, 
that’s the extrovert that I am. 
 

                 

Winter 2021 

 
I just want to thank all the local chapters for the outstanding jobs they 
have done in keeping RMA in front of everyone by giving them 
opportunities to still communicate and learn.  It would have been easy to 
run and hide, but everyone has stepped up and I applaud their efforts. 
Even the Texas Chapter, which typically has only the Spring Conference, 
set up the Economic Update with Ted Jones in December and has other 
events lined up for the rest of the year.  It is been a great team effort 
across the state with the Texas Chapter and the local chapters all working 
together.  
 
RMA National has been a strong supporter of the Texas Chapters and have 
been extremely important in helping us continue our efforts through the 
pandemic.  Big thanks go to them for that, but also all the events that they 
have put on across the board. The first virtual RMA National Conference 
was a big success this year and well attended even without being able to 
get together in person.  
 
Of course, nothing would be possible without all the hard-working board 
members supporting the chapters and to our membership for continuing 
to attend the events.  Thanks to all of you and hope for your continued 
support until we can get through the pandemic and be able to see each 
other in person again. 
  
I look forward to the challenges but also the excitement that 2021 will 

bring.  Please be safe and respectful of others.  Have a prosperous 2021 

and hope to see or talk to you soon. 

Jeff K Kirby, President  

2020-2021 
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 PREPARING FOR NEGATIVE RATES AND OTHER POSSIBILITIES IN THIS 

UNCONVENTIONAL ENVIRONMENT 

By Joseph A Iraci and Andrew J Iraci from the 
November 2020 RMA Journal 
 
Negative Interest rates are one of the more 
unconventional monetary tools at the 
disposal of central bankers.  Real interest 
rates – those that account for inflation – 
have been declining for several centuries, 
and negative real interest rates have been 
experienced well before the 2008 recession. 
 
In theory, negative interest rates should 
incentivize spending and stimulate the 
economy by encouraging consumers and 
financial firms to borrow and lend more.   
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Negative rates should be a disincentive 
to hold cash as deposits by making It 
costly to do so.  However, the use of 
negative rates has come with mixed 
results.  Central Bankers remain divided 
on their usefulness to stimulate 
economic growth. 
 
Negative interest rates garnered a lot of 
attention in 2014 when the European 
Central Bank set the Deposit Rate 
Facility below zero.  It was the first time 
negative rates were used. 
 
You can read the entire article in the 
November 2020 edition of the RMA 
Journal 
 

 
 

 
 

 
 
 
 
 
 
 
Sonny Lyles 

ABOUT THE RISK MANAGEMENT   

     ASSOCIATION (RMA) 

 

The Risk Management Association (RMA) is a not-

for-profit, member-driven professional association 

serving the financial services industry.  Its sole 

purpose is to advance the use of sound risk 

management principles in the financial services 

industry.  RMA promotes an enterprise approach 

to risk management that focuses on credit risk, 

market risks, operational risk, securities lending, 

and regulatory issues.  

Founded in 1914, RMA was the originally called 

the Robert Morris Associates, named after the 

American patriot Robert Morris, a signer of the 

Declaration of Independence.  Morris, the 

principal financier of the Revolutionary War, 

helped the Independence and establish our 

country’s banking system. 
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 RMA CALENDAR OF EVENTS 

February 2, 2021:  Agriculture Credit & Risk.  Content will 
include speakers from the industry and open round table 
discussions.   
 
February 2, 2021:  Structuring Commercial Loans 1.  This 
virtual course is made up of three sessions – each of the 
three sessions is two hours. 
 
March 1, 2021: Commercial Real Estate Lending Virtual 
Forum.  A timely discussion of current issues in 
commercial real estate lending involving pandemic’s 
impact on loan production. 
 
March 1, 2021:  Cash flow Analysis I UCA Fundamentals. 
Now offered as a virtual course, taking place in a virtual 
classroom setting via Adobe Connect. 
 
March 1, 2021:  Analyzing the Commercial Borrower’s 
Industry, Market and Competitive Risk. 
 
March 8, 2021:  Asset-Based Lending for Non-Asset 
Based Lenders.  Participants from banks with ABL units 
gain a cross-sell understanding of the product and those 
from banks with no ABL capability learn asset-based 
lending fundamentals. 
 
March 8, 2021:  Problem Loan workouts. Session teaches 
participants to develop and implement successful 
workout programs. 
 
March 11, 2021:  What I wish I knew before Becoming a 
Chief Risk Officer.  When Spyro Karetsos was an aspiring 
Chief Risk Officer he though he knew everything that the 
role entailed. 
 
March 15, 2021:  360 Negotiation Skills for Bankers.  
Negotiation Skills for Bankers incorporate a variety of 
training to help bankers build strong negotiating skills. 
 
April 5, 2021:  Understanding your Middle Market 
Customer.  This will provide fundamental concepts of 
corporate finance for experienced loan and credit 
officers. 
 
April 12, 2021:  Credit Department Management.  Boost 
your department’s performance … and improve your 
managerial skill! 
 
April 26,2021:  Analyzing Personal Financial Statements.  
Teaches participants how to use tax returns and personal 
financial statements.   
 
 
 

  Members-Only Coronavirus Blog 

Respond to the challenges of the COVID-
19 pandemic with help from RMA’s 
DEDICATED BLOB. 
 

• Find frequent market intelligence 
updates that shed light on how 
financial institutions are managing 
coronavirus risks in various ways. 
 

• View the schedule of member calls 
and join the discussions. 
 

• Visit RMA’s Coronavirus Resource 
Center for additional resources. 

 
 

 
 
 
 
 
  
 
 

Credit Risk Certification (CRC) 

Why CRC?  

In today's rapidly changing financial services industry, you 
need practical, day-to-day knowledge that will help you 
excel in your profession. You need the latest skills—skills 
that are current and complete. And you need the 
demonstrated ability to serve a diverse base of clients. 
Plus, you need all of your knowledge, skills, and abilities to 
be validated by a respected organization like RMA.  

For more information, visit http://www.rmahq.org/crc. 
 
 

        RMAHQ UPDATE 

  KEEP IN TOUCH  

 RMA Texas - RMAT 

  RMA Texas Chapter - Home 

 

RMA Texas Chapter - Home 
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